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Summary	  

§  ‚Quick-‐Analysis‘	  is	  a	  tool	  used	  to	  swiNly	  iden:fy	  shortcomings	  and	  mistakes	  within	  a	  
company	  or	  manufacturing	  plant	  

§  It	  encompasses	  almost	  all	  company	  func:ons,	  which	  contribute	  to	  the	  business	  process,	  
either	  as	  main	  business	  drivers	  or	  suppor:ve	  factors	  

§  Informa:on	  is	  collected	  through	  previously	  analysed	  documents	  as	  well	  as	  interviews	  
and	  tours	  of	  the	  premises	  conducted	  on	  site	  

The	  
product	  

§  Company	  strengths	  and	  weaknesses	  are	  iden:fied	  and	  presented	  in	  a	  clearly	  structured	  
way	  	  

§  StraighTorward	  instruc:ons	  and	  solu:on	  approaches	  are	  outlined	  to	  remove	  the	  found	  
weaknesses	  

§  ‚Opera:onal	  Performance‘	  is	  determined	  (qualita:ve	  and	  quan:ta:ve)	  

The	  
result	  

„Quick-‐Analysis“	  
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§  Ex	  ante	  informa:on	  analysis	  à	  On	  site	  inves:ga:on	  à	  Evalua:on	  and	  presenta:on	  
§  2	  experienced	  consultants	  for	  3-‐5	  days,	  depending	  on	  company	  size	  

The	  
process	  



To	  the	  result	  -‐	  in	  3	  steps	  
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Determina:on	  of	  the	  status	  quo	  with	  respect	  to	  strengths	  and	  weaknesses	  for	  the	  en:re	  
company.	  Execu:on	  by	  pre-‐screening	  carefully	  assembled	  informa:on	  and	  conduc:ng	  on	  site	  
interviews/evalua:ons	  as	  well	  as	  tours	  of	  the	  premises.	  The	  process	  is	  concluded	  with	  a	  final	  
evalua:on.	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

1.	  Informa:on	  screening	   2.	  On	  site	  analysis	   3.	  Evalua:on/Presenta:on	  of	  
results	  

§  Genera:on	  of	  a	  list	  of	  
necessary	  informa:on	  

§  Non-‐disclosure	  agreement	  
§  File	  screening	  by	  K&C	  prior	  to	  

visit	  or	  on	  site,	  as	  a	  means	  of	  
preparing	  on	  site	  analysis	  and	  
gaining	  comprehensive	  
insights	  prior	  to	  physical	  
analysis	  

§  Introduc:on	  to	  en:re	  (or	  
at	  least	  majority)	  of	  staff	  

§  Single	  interviews	  with	  
relevant	  company	  
func:ons	  

§  Data	  evalua:on	  

§  Results	  
§  Iden:fica:on	  of	  measures	  to	  

take	  ac:on	  
§  Presenta:on	  
§  Defini:on	  of	  strategic	  and	  

opera:ve	  measures,	  if	  requested	  
by	  customer	  



1.	  Informa:on	  screening	  
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2.	  On	  site	  analysis	  (example	  schedule	  -‐	  3	  days)	  
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3.	  Evalua:on/Presenta:on	  of	  results	  
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Expenses	  (all	  prices	  in	  Euro)	  
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3	  days	   4	  days	   5	  days	  

2	  senior	  consultants	  
including	  all	  travel	  
expenses	  within	  
Germany,	  excluding	  
German	  VAT	  

14.000	   19.000	   24.000	  

The	  necessary	  number	  of	  days	  will	  be	  determined	  in	  advance	  in	  accordance	  with	  the	  customer,	  
depending	  on	  work	  load.	  



Contact	  

Kleinmann	  & Consultants	  GmbH	  
Managing	  Director	  
Dipl.	  Ing.	  (FH)	  Peter	  Kleinmann	  
	  
Goethestraße	  19	  
97523	  Schwanfeld	  
	  
Phone: 	  +49	  (0)	  9384	  903430	  
Fax: 	  +49	  (0)	  9384	  903413	  
Mobile: 	  +49	  (0)	  171	  3715266	  
E-‐Mail: 	  peter.kleinmann@kleinmann-‐consultants.de	  
Web: 	  www.kleinmann-‐consultants.de	  
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